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Our vision is that the children of our community grow into confident, thriving and
employable citizens of the world.

Mission
At Kronendal Music Academy we provide a stable, safe and nurturing afternoon
environment where the magic of music tuition develops children’s self-confidence,
leading to enhanced cognitive, emotional and social skills, helping our children
grow into future-fit, resilient individuals, whilst advancing and preserving South
African musical culture.
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In the poorest communities of South Africa, children are at their most vulnerable in the hours after
school before their parents or caregivers return home from work. During these hours they are at
critical risk of abuse and the temptation to engage in high risk behaviour.
On March 23, 2020, South Africa was placed in a National State of Disaster, due to the Covid-19
pandemic. In lockdown the principle was “everyone should stay home where it’s safe”.
For our children, it was anything but safe.
For the most vulnerable, the environment was unstimulating, and all their ‘safe structures’, both in
the morning and the afternoon, were ripped away from them.
Whilst Covid-19 restrictions were implemented with the best of intentions, physical health was
prioritised to the detriment of children’s intellectual, emotional, social and food security needs.
Many children were left hungry, with the adults around them losing jobs and experiencing
increased symptoms of anxiety and depression, which has also impacted on the children.

The historically disadvantaged of Hout Bay are marginalised socially,
economically and geographically. This, coupled with poor governance,
discrimination and frequent shocks, means that the children in these fragile
communities are likely to be among the furthest left behind.
Poverty, unrest, gangsterism, drugs and other social ills are rife. The youth in these communities
are the poorest of the poor, exposed to traumatic circumstances on a daily basis.
Kronendal Music Academy offers a stimulating and safe after-school programme, providing
therapeutic respite for these youth at risk. We know that music builds competencies which will
equip these children with the resilience needed when dealing with life's setbacks and stresses.
The lives of our South African children are at a make-or-break point now, and focus must be
placed on how to best provide opportunities for our young people to break out of the cycle of
poverty and unemployment and raise their own children differently.
With music education as our healing tool, we pay careful attention to the mental and physical
well-being of our children and support them in succeeding at school and beyond.
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Governance
The Kronendal Music Academy of Hout Bay Executive Board is tasked with oversight of the
organisation’s operations and to provide an advisory and guidance role. The Board meets once a
month and minutes are taken at each meeting.
The management team consists of the CEO, General Manager and Head of Music who are
responsible

for the

day-to-day operations,

fundraising,

communications

and

financial

management. Management maintains a transparent and accessible relationship with its employees to ensure a harmonious working environment.
The Board approves the annual budget and provides the necessary authority for expenditure.
Expenditure outside of the budget must be approved by the Board.
KMA has a mature and well-entrenched range of effective policies and procedures, all of which
are introduced to new employees during their induction. The Board holds the CEO to account
and ensures that management complies with all legislation, regulation and policies.
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Executive Board (in alphabetical order)
Wade Audagnotti is an entrepreneur who primarily participates

Beccy Kellond is a partner at Moonlighting Commercials (Pty)

in the property sector. He has decades of experience in

Ltd, a film production services company based in Cape Town.

managing, developing and investing in South African commercial

Moonlighting services the production of TV commercials for

property.

clients from all over the world.

Furthermore he has on online retailer, selling furniture related

Born and raised in the UK, Beccy worked in marketing and

products nationally. Wade is actively involved in a number of

branding in London for companies including United Airlines and

NGO’s including “Call2Care”.

Siegelgale before moving to South Africa in 2002.

He has served as Treasurer of the KMA Executive Board since

She has been on the KMA Executive Board since 2016.

2017.

Cecily Campbell graduated from Natal University with a BA and

Jackie Pollok has an Honours in Fine Art, majoring in History of

then Stellenbosch University in Higher Education. She has

Art and Studio Work Lithography. She has a Higher Diploma in

taught at various High Schools in Cape Town, Harare and

Education and has taught Art in High Schools in and around

Mutare. She has worked as a Volunteer Teacher at Constantia

Cape Town. In 2015 she obtained an Advanced Certificate in

Primary School, Oranjekloof Primary School, James House and

Counselling & Communication and Coaching Skills from SACAP

now at KMA. Her passions include education in our country,

and completed her Honours in Social Science, Psychology, in

wildlife and hiking.

2016. Jackie lectured in Leadership and Self Development at
TSiBA for two and a half years.

She has served as Secretary of the KMA Executive Board since
2020.

She has served as Chairperson of the KMA Executive Board
since 2017.

Judge Patricia Goliath holds a BA LLB degree from the

Eloise Williams is a qualified corporate coach specialising in

University of the Western Cape (UWC) and a LLM at the

support to assignees from all over the world to overcome and

University of Cape Town, (UCT). She also holds a Certificate in

manage cultural differences. She is also a qualified TEFL and

Labour Law (UCT) and a Diploma in Insolvency Law and

TEFL Business English trainer. A University of Stellenbosch

Practice (UP). She has served in the Cape Law Society on the

graduate, Eloise started her career with the Department of

Criminal Law and Pro Bono Committee and also served as an

Foreign Affairs with subsequent diplomatic postings to London

Examiner for the Attorneys Admission Examination. In 2006 she

and Tel Aviv. She is passionate about education, language and

was permanently appointed as Judge of the High Court in the

communication and facilitating these across language and

Western Cape. In 2018 she was appointed as Acting Judge at

cultural barriers.

the Constitutional Court of South Africa. She has been on the
KMA Executive Board since 2021.

She has served on the KMA Executive Board since 2016.
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Kronendal Music Academy takes every opportunity to care for the holistic well-being of its
children, and this proactive approach increased exponentially in 2020. The need for more
focused school homework assistance, psychological support and physical care, has emphasised
the complex effects that lockdown has had on our children.

Letter from the Chairperson
Jackie Pollok

These factors have led to the distinction of two impact programmes at KMA:
♦

Music education: comprising of our unique and comprehensive music course

♦

Psychosocial well-being: comprising of inhouse child well-being assessments, music
therapy and a zero dropout and leadership programme. Symbiotic by nature, these two
streams enable meaningful monitoring of the impact we are making on our children’s lives.

We had 2 weeks to go until the end of first term in 2020 when South Africa went into hard

Our mentor group of older pupils are tasked with “checking in” with the younger children on a

lockdown and our partner schools were closed abruptly.

weekly basis and we have seen a beautiful magic start to happen between mentors as they share
their challenges and find solutions.

In Hout Bay, our schools provide support and respite from daily trauma. Lockdown ripped pupils
out of their routine and away from many of their most basic needs, including food security and

Our music therapy programme has been highly successful and is providing a gentle, safe space

psychosocial support.

where our pupils can reveal the sadness and stress that we have noticed affecting their output
and behaviour.

After 4 weeks of isolation, our young people were feeling the full effects of increased trauma as a
result of loss, neglect, abuse and violence, and our most vulnerable children started engaging in

The therapeutic and cognitive effects of music on a child’s wellbeing is a well-documented

dangerously risky behaviour. Many children were left hungry, with the adults around them losing

subject and, while it is profoundly touching how many of our pupils have shown the need for this

jobs and experiencing increased symptoms of anxiety and depression.

intervention, it is greatly reassuring that we such a powerful tool with which to do so.

The minute we received our permits to move around we sprang into action delivering
food-parcels, dry goods and hygiene packs to our families in Hangberg and Imizamo Yethu. This
cemented a partnership with Love in a Bowl food growers in Hout Bay, a collaboration we are
privileged to have continued on a weekly basis to date. This inspired us to create our own small
food garden at the KMA home which we share amongst the pupils when we harvest.

Since the pandemic, the economic divide in our communities is more
evident than ever, and the resulting financial crisis has destroyed homes
and families. At KMA we believe that, if we want to break the cycle of
poverty through investing in the lives of those most vulnerable, our children
need renewed hope and encouragement to look to the future.

Parental support and frequent home visits contributed to a sense of normality and cohesion and
we facilitated psychosocial interventions which literally saved lives. We provided school support

In 2021, as part of our Leadership programme, we are welcoming ordinary, everyday South

materials in the form of Maths, English and Afrikaans workbooks, which pupils could use at home

African heroes and role-models to our KMA home, to tell their stories of ordinary magic, hope and

to support their school work. We also welcomed a partnership with Thought Africa, who delivered

courage, to show our children that anything’s possible.

EduCare activity packs to our pupils, and provided a day of fun thinking challenges for every pupil
at KMA on youth day, June 16th.

Most children in South Africa are living lives unconducive to learning, now exacerbated by COVID
-19. Kronendal Music Academy supplements their school day with academic and psychosocial

We are excited to explore the upcoming collaborations we have planned with Thought Africa in

support, a safe place to learn and play, and meals. We have noticed a significant increase in

2021, as we integrate their 4th Industrial Revolution tuition into our developmental programmes.

pupils requesting school homework support and many asking for assistance in applying to high
schools and tertiary education.
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This has prompted us to introduce numeracy and literacy tutors at KMA who are available to the
pupils in the time before or after their music lesson.
Living and working in a fragile community such as Hout Bay, KMA is accustomed to navigating
uncertainty. The agility and focus with which we approached the chaos of 2020, combined with
the innovative minds in the ops team, has broadened our reach and increased the resources we
are able to offer to our young people.
After one of the toughest years in living history we remain astounded at the adaptability and
resilience of our children and their families, and the overwhelming beauty of a child’s natural
reaching for joy and fun, despite the circumstances.

The shock of the pandemic has taught us to remain alert and ready to
create solutions at every turn, vigilant of one another’s needs. For we are
the guardians and the custodians of our children’s future.
Thank you to the teachers and staff at KMA who have been unwavering in their dedication to the
programme, to the children and to one another. Working with vulnerable children is emotionally
demanding and we thank you for giving of your reserves so generously.
Thank you to the Executive Board for your consistent support and gentle cushioning against the
many blows we have faced this year. Your genuine care and concern are matched only by your
wholehearted trust in KMA’s leadership and dedication to the organisation’s successes.

“We need the grit of anchoring values as well as growth mindsets of positiveness. Learning has to
be reinforced in a positive emotional learning environment. Emotions play a key role in putting
adolescent learners in a proper frame of mind to absorb new knowledge and pick up new skills.”
- UNICEF
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Even before the pandemic, the NPO sector was feeling the pinch of reduced funding and
increased expectations from investors. Innovation and collaboration has become essential for
projects, and organisations must be able to show that they are sustainable.
In 2021 KMA is committed to developing a collaborative hub of activities focused on the holistic

Letter from the CEO
Dwyn Griesel

development of the child. We are calling it The S.H.I.N.E Community Hub. Local NGO’s will be
invited to provide services ranging from food security, to education support, to physical and
psychosocial development. An in-depth analysis of stakeholder needs conducted by the Henley
Business School at the University of Reading concluded that this project has the potential to
develop a unique and scalable model that can be shared with other communities in South Africa
We aim to secure premises in 2021 on which to begin the community hub - and build KMA’s

There is no denying that the economic fallout from the global pandemic had a direct effect on our

forever-home.

funding in 2020. Budget cuts meant that many of the grants we had previously relied on were no
longer available to us and many were reduced substantially.
However, we also experienced remarkable generosity from those funding partners who were able
to step up to KMA’s shift of focus, as we pivoted from music lessons to food security. Our
deepest thanks must be extended to Iain and Isabel Whyte, Peresoft, Uthando SA, MAID,

We do not only want to create a space where we can grow and thrive: We
want to develop a sustainable opportunity for impact investment in our
community. And we want to remain committed to the 2030 Sustainable
Development Goals.

Foerdeverein Baragwanath, The Klein Family Foundation and the MariaMarina Foundation for
having stood firmly by our side as we remained dedicated to supporting our children and their

Impoverished children and young people in South Africa are not getting the psychosocial help

families. Without the trust you have shown in our organisation, we would not have been able to

they need – made worse by the pandemic crisis. They struggle to access support from

provide this critical assistance. Equally, our music specialists jumped to the ready to help pack

overstretched public services. Those on waiting lists for therapy can wait months or even years to

vegetables, sort through dry goods and deliver parcels. We salute your gracious willingness to

be seen – as we have experienced ourselves with some of our pupils. While we continue

join the ops team during such a difficult time.

improving our own monitoring and evaluation systems, we are focused on refining and adapting
our child well-being assessment processes in consultation with professionals in the field of Child

However reduced we started out in 2020, we rose once again into our full programme by April

Psychology, Trauma Counselling and Social Work. This, in conjunction with our newly

2021, even if slightly altered in order to adhere to Covid-19 protocols. But we would not have

established Music Therapy Programme, provides us with a platform from which we can listen and

been able to continue our music programme had it not been for the countless individuals and

we can care and we can find the necessary interventions.

sponsors who gave generously through an uncertain financial year for everyone.
Together, we walk resolved into the future and we have many exciting and brave new horizons to
With a budget of just under R4million a year, and with an average of 125 pupils, we are a

reach in the next 12 months. But we would never have reached this place of readiness without

relatively small NGO in South Africa, but one of very few who managed to whether the storm and

the exceptionally dedicated KMA staff, courageous teachers and supportive Board. It is a

continue taking care of staff without resorting to retrenchments or reduced salaries. Not one KMA

privilege to serve with you, knowing this organisation is in good hands.

facilitator or staff member lost their employment. We are exceptionally proud of this and it is
testament to the transparency of our operations and the integrity with which we approach
everything we do.
We welcomed new funding partnerships with, amongst others, The MacFarlane Foundation and
the AW Blekton Charitable Trust to support our initiatives for 2020/2021, and were grateful for
ongoing support from the Department of Cultural Affairs and the National Arts Council. Our 6th
grant from Lotto contributed to both operational costs as well as salaries.
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Business Model
We create value by providing children with music lessons and free instruments whilst focusing on
the holistic well-being of every child.

Activities

Inputs

Mechanisms
Of Change

Outputs

Outcomes 2020

Human Capital

Music Education

Structures

Musical

High teaching standards

15 Qualified teachers

Music lessons

Food security

Indigenous cultural music

Peer mentorship programme

Developed and improved
musical abilities

Synergy in working relationship

100% of the staff is recruited from the
local community

Ensembles

Psychosocial interventions

Performances

Social

Caring and vigilant staff

Reduced negative behaviour

KMA music course

Improved relationships

Pupil enrolment in University

Alumni fulfil the role of supervisors

Manufactured Capital
Musical instruments for every pupil
Adequate teaching resources
School bus
Psychosocial interventions

In-house assessments
Delivery

Online performances

Workshops

Increased aspirations

Authentic

Safe transport

Festivals and events

Compassionate

Improved educational
engagement and attention

Access to therapeutic services

Collaborations

Creative

Positive life choices

_______________________

Engaging

Optimism when encountering
set-backs

Reduced waste

Recycling programme

Psychosocial

Inclusive

Vegetable gardens

Child well-being assessments

Relevant

Music therapy programme

Replicable and scalable

Financial Capital

_______________________

International grading

Natural Capital

Re-use: second-hand instruments

Opportunities for growth

Social worker

Fundraising

Pupil well-being

Government grants

Increased self belief
Increased self-confidence

Participant Experience

Suppliers

Personal

Positive mindset

Lunch Club

Feel respected, valued and
supported

Solution-focused coping

Intellectual Capital

Safe transport

Feel accepted and included

Positive regard for self and
others

Technology - Office and teaching tools

Eye and hearing tests and glasses

Motivated to learn and develop

Registration with professional bodies

Medical support

Feel able to explore own
creativity

Monitoring and Evaluation

Trust the KMA staff

Food security
Increased marketability
_______________________
Sufficient operational funding
Adequate procurement of resources
Fulfilment of provincial mandates
_______________________
Respected and reputable after
school programme
Improved impact assessment
Child safety and protection

Zero Drop-out

_______________________

Leadership and mentorship programme

Loyal funders

Consultation

School homework support

New innovative activities for pupils

Collaboration and Partnership

Reading skills

Improved relationships with parents

Stakeholder communication

Visiting “Heroes” and role models

Transparency and accountability

Systems, procedures and policies

Social and Relationship

Due diligence and compliance
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Theory Of Change
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Our Impact Story

Children who are exposed to trauma or loss, fight-or-flight experiences and
broken relationships on a daily basis, develop negative beliefs about
themselves that leads to negative behaviours, compromises opportunities
for a happy, successful future and erodes the fabric of culture and
community.

If we offer music
Music Starts
the Magic…

education in a safe,
nurturing environment...

At Kronendal Music Academy
… which develops 21st Century skills,
instils self-confidence and fosters
a sense of belonging...

1

We offer a stable, safe and nurturing afternoon environment

2

Music education develops children’s self-confidence, cognitive, emotional

Instrumental lessons, ensembles and
performances on a daily basis
Supportive adult supervision
Safe transport and nutritious meals

Collaboration and flexibility in daily tasks
Initiative shown to utilise creativity
Self-esteem - “I am”
Self-efficacy - “I am able”

and social skills and facilitates enhanced reading skills
3

Daily nutritious meals, safe transport, eye and hearing tests and medical
support take care of pupils’ physical well-being

4

Our Music Therapy programme provides pupils with a safe space in which to

… we

can focus on the physical,

emotional and mental well-being of every
child and facilitate healing processes;

Good health, eyesight and hearing
Building positive relationships
Engaged
New thought patterns

process trauma and sadness
5

Regular in-house well-being assessments identify where we can facilitate
professional

therapeutic

interventions

and

monitors

the

psychosocial

well-being of every pupil
6

… we can create platforms from
which we can foster the drive to
achieve their personal best...

Positive mindset
Willingness to learn new things
Playful competition amongst peers
Finishing school

… and give young people the edge in
any interview situation and the
resilience needed when dealing with
life's setbacks and stresses

Positive life choices
Optimism when encountering set-backs
Solution-focused coping
Positive regard for self and others

By providing school homework assistance and reading skills we support
Zero Drop-Out for our pupils

7

Leadership and mentorship programmes instil in our young people
competencies which will equip them with the ability and drive to achieve their
personal best

“Learning to form clear and purposeful goals, work with others with different perspectives, find
untapped opportunities and identify multiple solutions to big problems will be essential in the
coming years. Students who are best prepared for the future are change agents. They can have
a positive impact on their surroundings, influence the future, understand others' intentions,
actions and feelings, and anticipate the short and long-term consequences of what they do.”
– The Future of Education and Skills 2030, OECD

Then these future citizens of our country will have an opportunity to break out of the
cycle of poverty and raise their own children differently

Kronendal Music Academy Annual Report 2020 / 2021
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Risks and Opportunities

1
The consequences of the past twelve months have left children feeling fearful, depressed,
irritable, withdrawn and restless – clear signs of post-traumatic stress. As our reputation for
robust and integrated support for our pupils spreads, there is an increase in applications for
music lessons. Migration to bigger and better equipped premises will enable us to accommodate
more children. We have a goal of securing our “forever home” by 2022.

2
Donor fatigue has placed increased pressures on meaningful impact investment in small
communities like Hout Bay. With an increase in need and a decrease in resources available, we
want to be mindful that there is not duplication and that everyone makes it to the table.
Collaboration with relevant NGO’s in the community will foster innovation and sustainability.

3
The unexpected and unprecedented crisis of the pandemic has precipitated deeper levels of care
for our pupils and our endurance over the last 12 months is testament to the resilience and grit
displayed by our staff, teachers and pupils. Investment in efficient training in first-aid,
lay-counselling skills and psychosocial interventions can better equip us for future shocks and
fragilities.

Covid-19
Knowing our children needed food and psychological support, from the first day of hard lockdown
we found ourselves providing support to our pupils in ways other than music tuition. We
partnered with local vegetable growers to distribute weekly food parcels and dry goods to our
hundred and ten families.
Our children had their instruments at home and during hard lockdown we provided daily access
to data to facilitate remote lessons via WhatsApp video calls. As soon as we were able to bring
our pupils to the KMA house again we set up online lessons, whilst maintaining full Covid-19
protocols. Until our school homework assistant was able to come back to KMA, we provided
educational school support materials in the form of Maths, English and Afrikaans workbooks,
which pupils could use at home to support their school work.
We have continued finding solutions as lockdown levels fluctuate, with sectional ensemble
practises, recorded pupil concerts and subdivided classes ensuring social distancing is adhered
to.

Kronendal Music Academy Annual Report 2020 / 2021
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Innovation and collaboration have always been Kronendal Music Academy’s strengths and
lockdown provided us with an opportunity to develop remote partnerships with other music
programmes in and around Cape Town by creating the “Sharing Music 4 Change” instrument
drive. KMA, MusicWorks, Butler Youth Development and The Headstart Trust help to distribute
second hand instruments to children and teachers in vulnerable schools and areas where music

Letter from the Head of Music
Jono Prest

programmes are struggling to find resources. Our corporate partner, Bothners Music Store, acts
as a depot and Fine Music Radio launched the drive for us during lockdown. To date we have
distributed some 800 musical instruments as far afield as Namqualand and Bredasdorp.
Social distancing regulations has been the greatest challenge we have faced during this past
year. It meant we could not hold any fundraising events or performances or undertake any

We began 2020 with our usual vigour and excited to welcome our eighty new beginners into the

ensemble work. Our children’s international grading was put on hold and in-house music

KMA home. After only one month of lessons, we went into lockdown, but what has been

assessments were interrupted.

astonishing is that not one beginner pupil dropped out in 2020. Now in their second year in 2021,
they are making excellent progress, despite their rocky start and we are very proud of them.
Most of our pupils were able to take their instruments home with them when the schools shut
down prematurely, and we were deeply moved by the many videos and voice notes that parents
sent us of their practise sessions, knowing that having their “musical friend” next to their side was
bringing some measure of comfort and relief.
As a result of Covid, we could not host our annual Jazz Band Fundraiser and were unable to
undertake a planned tour to Germany. Interestingly however, this resulted in a “virtual”
partnership between Kronendal Music Academy and Gymnasium Wolfskuhle in Essen, Germany,
which will entail the production of five music videos combining the two schools’ music pupils and
conclude in December 2021.
The livelihoods of artists and musicians around the globe have been devastated by the pandemic
as the entertainment industry shut down for months on end. KMA was committed to providing
some measure of financial relief to our music teachers and found ways to include them in paying
activities. We provided daily access to data for our families, to facilitate lessons via WhatsApp
calls and this resulted in an unexpected bonding between teacher and pupils as teachers got to
know their pupils’ families and could see their home situations for the first time.
By June we were able to start online lessons at the KMA house. We remain ever grateful to
Peresoft and the John F Janssen Stiftung for generously donating the laptops we needed to
undertake that new aspect to our teaching. These resources have remained a valuable asset to
our programme as a means for teachers to demonstrate in class, utilise for backing tracks and so
forth.

Creativity is a natural by-product of music education and we embraced
new ways of keeping our pupils engaged and progressing.
On July the 18th we partnered with Ticket-Pro ticketing platform to present our first ever online
performance to celebrate Mandela Day. This prompted us to upgrade our internet connections,
which in turn has had a positive knock-on effect on the availability of online resources for our
pupils’ music lessons and their school homework needs.
By December we were able to host our first pupil concert to close off the year, in a community
hall in Imizamo Yethu. This has led to a renewed partnership with the hall and has proved to be
the perfect venue with enough space to adhere to social distancing, and performing in the heart
of the community.
A tragic reality in Imizamo Yethu informal settlement is the frequent devastating fires that
consume hundreds – sometimes thousands – of homes in their entirety. In 2020 this increased
noticeably as shacks were more vulnerable to alcohol-driven negligence and more individuals
were having to share small spaces. Three of our pupils lost their entire belongings in these fires,
and we were deeply moved by their presence of mind to grab their musical instrument and school
bags before fleeing the flames.
One of these conscientious pupils is Sinawo who, along with Imange, received the KMA Trophy
for 2020, having displayed extraordinary commitment to their music progress during what was an
unprecedented year of disruption and confusion.
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A highlight for all of us at KMA was the successful admission of our longest-standing pupil,
Leighton, to the University of Cape Town’s Music College. Kronendal Music Academy supports
pupils wanting to pursue a career in music by assisting in Tertiary education preparation and
ensuring they have the physical and academic support they will need. We secured a place for
Leighton in residence and he has been granted a full bursary by the University. Weekly sessions
with the KMA Director provide him with ongoing academic and emotional support. Leighton joined
KMA ten years ago as a very vulnerable and at-risk child, and is the first pupil to have stayed with
KMA all through his school career, making him one of our greatest success stories.
By the beginning of 2021 we were able to continue with group lessons whilst still adhering to
social distancing rules, and we welcomed fifty new pupils into our KMA family. We have initiated
ensembles once again, but this time only sectional practises, which is not ideal, but at least
encourages our pupils on a different level than their lessons. It was important to bring the positive
effects of ensemble playing back into our pupils’ lives as soon as possible, as ensembles are a
safe shared place for children emotionally, encourages teamwork and boosts morale.
The KMA building has served us well over the past nine years, but has become difficult to teach
in as we continue to grow and develop our programmes. It is becoming essential that we find new
premises which we hope will become our forever home, or a stepping stone to one. To that end
we have embarked on discussions with potential sites in Hout Bay and look forward to reaching
this new milestone in our history, in the coming year.
We thank the KMA music teachers for their continued dedication to their pupils and for embracing
the KMA values that bind us together. It has been an honour to walk these past twelve months
with you all.

“Inspired by creative efforts of people around the world to reproduce music-making together while
social distancing during the COVID-19 pandemic, researchers from Bar-Ilan University in Israel and
the University of Chicago fused the latest advances in social neuroscience and the field of music,
including evolutionary theory, and highlighted five key functions and mechanisms of the brain that
contribute to social connection through music. The findings illustrate that music isn’t just mere
entertainment, but instead a core feature of human existence with important social implications.” Neuroscience.com
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Performance
2019
2 412
220
180
46
10
5
4
3

Music Education
Music lessons
Assessments
Ensembles practices
Performances
Collaborations
International grading
Workshops
Festivals and events

2020
1 775
80
48
23
6
0
4
4

Psychosocial
Child well-being assessments
Music therapy assessments
Social worker referrals

25
0
3

23 760
11 880
0
17

900
360
0
2
0
0
14%

Pupil well-being
Safe school bus trips
Meals and food parcels
Covid-19 PPE packs
Healthcare referrals

110
72
12

17 820
15 950
7 480
10

Zero Drop-out
Read-for-meaning sessions
School homework sessions
Peer mentors
High School facilitation
Visiting “Heroes” and role models
Tertiary preparation
Pupil attrition rate at KMA

1 107
945
12
9
2
1
10%
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Monitoring and Evaluation
A Stanford study shows that music engages areas of the brain which are
involved with paying attention, making predictions and updating events in
our memory. Music helps reduce heart rate, lowers blood pressure and
cortisol in the body, eases anxiety and improves mood. Young children
who take music lessons show increased brain development and improved
memory over the course of a year.
Music Education
Pupils

100% believe the KMA Staff are good role models
98% feel music has a positive effect on their lives
95% feel more confident about their abilities after hard lockdown
95% want ensemble playing and performances to resume

Teachers

100% feel they are making a difference in their pupils’ lives
95% feel optimistic about KMA’s resilience in a crisis
92% report an improvement in pupils’ concentration and abilities

Psychosocial
100% of pupils feel safer being at KMA than alone at home
98% agree the KMA staff is kind and caring
92% want music therapy sessions
61% felt they had leadership qualities
58% felt they could adapt in times of crisis

Pupil well-being
100% of parents feel their children are safe at KMA
92% showed improved mood and outlook after seeing our social worker
75% who received glasses improved at school work
52% of pupils report their only main meal for the day is at KMA

Zero Drop-out
100% of applications to UCT music college successful
98% feel the school homework sessions are helping their school work
94% feel supported by their peer mentors
84% feel optimistic about their future
72% of pupils’ reading skills have improved
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Case Studies
* Pseudonym

KMA met Rodger* in 2019 when one of our staff members suggested he sign up for the
beginner Trombone group. They had neighbouring shacks in Imizamo Yethu informal settlement in Hout Bay.
Rodger is from Malawi and was brought to South Africa when he was a toddler. Having never
known his birth parents, he lives with his Aunt and Uncle who are his legal guardians.
When his teacher picked up he was “blanking out” during his lessons, KMA facilitated various
neurological tests for him which concluded he had epilepsy.
Playing trombone has strengthened his lungs and oxygen capacity and electric bass has
improved his concentration and his eye-hand coordination.
He is now one of our peer mentors and takes great care to provide clear and succinct
feedback on each one of his mentees, their celebrations as well as their sadness.
He has been signed up for music therapy sessions after he freely expressed his deep sadness
at not knowing his parents but, most poignantly, his remarkable empathy for the world around
him and his desire to make a difference in others’ lives. He is a born healer waiting in the
wings.
His picture about being a youth (right) is a beautiful and powerful representation of Rodger’s
growing self-efficacy. And music invited him in to the world of self-discovery. KMA is committed
to ensuring Rodger is offered as many opportunities as possible to follow a calling of his own
choice.

* Pseudonym
Mbali* signed up for group lessons in 2018 whilst still at Oranjekloof Primary - a local school
originally built by the Moravian brothers.
She lives in a shack with her mom in Imizamo Yethu. When we conducted our first ever pupil
surveys that year - with the view to better understanding who our pupils were, what their living
conditions were and what their emotional state was - we noticed a distinct sadness about her
and asked our social worker to investigate.
We had to intervene when Mbali confessed she had suicidal thoughts - she felt responsible for
her mother’s depression. We acted quickly and, following the appropriate procedures,
facilitated an intervention that started the healing process.
In November 2020, Mbali expressed to her trumpet teacher that she was determined to go to a
good high school to achieve a good matric. KMA’s reputation and good relationship with
Camps Bay High School ensured Mbali was accepted for the 2021 year - with sponsorship!
Today Mbali plays trumpet in the KMA Jazz Band and is one of our peer mentors, giving others
a helping hand and sympathetic ear. Sometimes, she still battles with her emotions and her
self-esteem, but responds to open and honest discussion about it with her teacher and the
staff. She asked to be included in the music therapy sessions and has expressed to us how
much it has helped her understand her feelings.
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Stakeholder Engagement
Over the past two years Kronendal Music Academy has made a point of improving
communications with the our many stakeholders and developing new relationships with industry
practitioners.
In 2020 we hosted the Western Cape Children’s Commissioner who explained to our children
their right to be heard and that her office was there to advocate for children and guard their rights.
We participated in the Tshikululu call for input as part of their “Mapping Social Investors
Response to Covid-19 in South Africa”.
KMA was selected as a case study for the MBA programme at Henley Business School,
University of Reading, UK. A team of professionals undertook to analyse KMA’s reputation and
our responsibility towards our stakeholders. Due to Covid restrictions, the programme was
conducted virtually. KMA chose to present our “S.H.I.N.E Community Hub” project as a focus
point. Community, Safety, Education and Opportunity were top priority values derived from
interviews with parents, community leaders, other NGO’s in the valley, and the children
themselves.

Beneficiaries
♦

Daily
♦
WhatsApp messages to parents regarding
the day’s transport schedule

♦

Weekly
Lessons, ensembles, practise sessions and
lunchtime concerts
Music therapy

♦

Quarterly
Pupil development workshops and soirees
Feedback newsletter about KMA’s activities
Pupil enrichment with professional musicians

♦

Annual Prize Giving and Gala evening

♦

Ad hoc
Calls / meetings with parents when following up on missed lessons
Meetings with the parents to facilitate psychosocial interventions when needed
Pupil meetings with the CEO (“Tea with Ms Dwyn”) to check in

♦

Monthly
Debrief sessions for peer mentor group

Bi-annual
Feedback reports for parents
Parent meetings with the KMA staff

“KMA has been very good to my son and I. They are like our second family. Thank you for
always being supportive and for everything you have done for us.” - KMA Parent
“I know that just because my parents aren’t here to be with me, I still have parents at KMA, like
Aunty Jenny, Aunty Charmaine and Boet Andile and my big sister Ash.” - KMA pupil
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Employees

Board

♦

♦

♦
♦
♦
♦
♦
♦
♦

Weekly meetings with the “ops team” (CEO, General Manager, Admin Secretary, Head of
Music, Property Manager, General Assistant and Housekeeper)
Quarterly meetings with the teaching staff, Head of Music and CEO
Quarterly meetings (when necessary) with teaching staff and the CEO to discuss appraisals
Ad hoc interviews with applying staff
Feedback meetings with probationary staff after 3 months
Annual planning meetings
Involvement in the Annual General Meeting
Quarterly feedback newsletter about KMA’s activities

“KMA has made a huge impact on my life. I never knew that music can also heal the soul in so
many ways. KMA has given so much hope to the children in our community and a sense of
pride. I am honoured and blessed to work for such a dignified organisation”
- KMA Staff member
“I am very proud and excited to be a Teacher at KMA. I have seen many kids come and very few
go. Because once they join the KMA family they feel loved. When they arrive for the first time
most are very shy, but soon after that those little personalities start coming out and they become
confident. I love seeing this transformation. This is where magic happens. The opportunities that
KMA gives them are endless. I feel absolutely proud to be part of this organization.”
- KMA teacher
Funders
♦
♦
♦
♦
♦
♦
♦
♦

Ad hoc site visits
Daily / weekly news via social media
Quarterly feedback newsletter about KMA’s activities
Invitations to pupil performances and prize giving
Annual impact reports
Thank you messages from pupils
Quarterly thank you messages and pictures from individually sponsored pupils
Quarterly feedback about individually sponsored pupils

“Well done to the KMA team on rising to the challenges of 2020 so admirably, with their usual
courage, tenacity, innovation and absolute love for the children.”
“What your organisation does is nothing short of amazing. KMA is clearly an inspiration to many
children and others and has made a huge difference to many lives. It is great to know that one is
contributing in a small way to all of what you do.”
“It has been an absolute pleasure working with you and I sincerely hope that the Kronendal
Music Academy will be able to continue its exceptionally good work.”

♦
♦
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Ad hoc meetings with Board members when needed
Monthly formal Board meetings with agenda and minutes
Annual General Meeting

"In the years that I have had the honour of being a Board Member and part of the KMA team I
have been consistently amazed, delighted and bowled over by the resilience, passion, and
persistence of the staff and teachers at KMA and the wonderful love and support and
possibilities they provide to the children and families of Hout Bay. KMA has continued to
positively impact the lives of so many young people - mainly through the extraordinary healing
power of music - but also on so many other levels especially in this time of Covid. I am so very
proud to be associated with this truly inspiring organisation." - KMA Executive Board member
Dept Cultural Affairs and Sport
♦
♦
♦
♦
♦

Quarterly feedback newsletter about KMA’s activities
Annual feedback sessions
Quarterly reports
Submission of Annual Report
Ad hoc workshops where content is relevant

Media
♦
♦

Ad hoc media releases
Ad hoc invitations to events and concerts

Suppliers
♦
♦
♦
♦

Ad hoc communication for quotations
Referral from KMA to potential customers
Invitation to pupil gala and prize giving
Advertising at performances where applicable

“We as Paul Bothner Music are very proud to be associated with KMA over the last 10 years
partnering with them on various projects. We fully endorse this wonderful initiative & hope we
can continue to give our support.” - Supplier
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Partner Schools
♦
♦
♦
♦

Quarterly communication regarding pupil lists and timetables
Ad hoc meetings with the school principal regarding pupils
Annual “Principal’s Tea” with the CEO at KMA
Quarterly feedback newsletter about KMA’s activities

“KMA has been a tremendous inspiration and support to our learners who find their strength and
courage through music. KMA has provided a positive outlet which affects even their academic
abilities and inculcates sound discipline. We are so grateful for their time and free service to our
budding musicians who need their horizons broadened, their talents nurtured and their lives
transformed. Thank you for helping our little people excel, and giving HOPE within their chaotic
world.” - Local School Principal
Sobering fact...
“More than a year after the first known case of Covid-19 set in motion a raft of lockdown restrictions,
social science researchers have released new data about the impact of disrupted schooling on
children. The findings confirm what many warned would happen - early grade reading among primary
school children in lower quintile schools has suffered a significant setback. So severe is the impact, it
could take up to a decade or more to undo; some learners may never fully recover and are at risk of
dropping out in high school.” - Essop, Glietenberg & Ndamase
“Having just one caring adult to support a learner through school dramatically improves their chances
of finishing matric. We know that every child needs a champion to stand alongside them in their
journey. This role can be played by a caregiver, teacher or community volunteer.” – DG Murray Trust

Social Media Engagement
FACEBOOK

297 455

reach

2 409

followers

YOUTUBE

3 246

views

INSTAGRAM

10 755

reach

386

followers

98

followers

TWITTER
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Financials

Detailed Income Statement

In the 2020 / 2021 financial year our total income was R2 996 122 which is a slight reduction of
6% from the previous year (R3 190 630 in 2019). Given the financial landscape Covid-19
presented us, this percentage is understandable.

INCOME

Operating expenses amounted to R2 903 182, which was a reduction in expenditure of about
9.5% from the previous year (R3 093 898 in 2019).

37

2020

2019

Funder: NAC

73 386

80 000

Funder: Lottery

400 000

848 000

Funder: DCAS

160 000

130 000

Donations and Grants

2 232 277

2 076 579

Pupil Fees

44 731

56 051

Events

40 987

19 050

TOTAL INCOME

2 996 122

3 190 630

LESS EXPENSES

2% was spent on Fundraising
19% was spent on Management
79% was spent on Programmes

EXPENSES 2020
Facilitation Fees
Overheads
Fundraising

INCOME 2020
R1 275 874
R11 955
R71 220

Company Level
Government
Individuals

R111 500
R633 386
R550 535

Employees

1 191 789

1 192 190

Facilitation fees

546 692

557 101

Supervisors

94 493

69 255

Staff Development

-

4 320

Staff Welfare

13 126

8 734

UIF Expense

7 819

8 040

Accounting Fees

28 456

17 931

Audit Fees

10 925

12 900

Bank Charges

15 669

14 815

Consulting fees

194 779

55 000

Co-ordinator Fees

-

35 000

Fundraising Costs

71 220

418 705

KMA: Instrument Repairs & Maintenance

5219

10 010

Depreciation

42 291**

160 703

Rental

270 000

302 500

Electricity & Water

19 000

25 552

Repairs & Maintenance

16 520

33 704

Security

6 237

7 460
9 419

Computer Expenses

11 955

House General Expenses

14 082

12 005

Printing & Stationery

11 945

14 829

Music Books and CDs

13 172

21 340

Food

70 051

77 308

Instrument Accessories

12 989

11 030

1 317

2 055
3 530

Programme Expenses

R1 066 277

Trusts/Foundations INT

R839 701

Awards & Certificates
Music Exams & Eisteddfods

-

Communications and Travel

R89 625

Trusts/Foundations Local

R687 500

Pupil Development

7 130

845

Pupil Welfare

24 979

11 014

Development

R13 126

Fees

R44 731

Covid-19 Expenses

46 416

-

Telephone

945

11 912

Internet & Email

16 375

12 504

Postage & Courier

-

1 257

Website Costs

7 071

16 698

Cellphone Expenses

8 244

6 667

Meeting Expenses

1 652

4 678

Advertising & Promotions

11 962

11 156

Gifts and Goodwill

6 192

5 590

Fuel & Oil

32 610

42 655

Vehicle Insurance

26 149

25 114

Vehicle Costs

30 656

40 865

Financial Administration

R62 869

Events

R59 469

Other

R312 236

Other

R69 300

TOTAL

R2 290 946

TOTAL

R2 996 122

Temlett & Co. Chartered Accountants conducted the financial statements for Kronendal Music
Academy.
For a complete set of Audited Financial Statements please find them on www.kmahoutbay.org
or email us on info@kmahoutbay.org

Public Transport

210

140

Teachers Petrol Claim

-

247

TOTAL EXPENSES

(2 903 182)

(3 093 898)

SURPLUS / DEFICIT FOR THE YEAR

92 940

-96 732

** Note from auditor: The motor vehicle depreciation for 2019 reflects as R75 560. This amount was overstated by R38 780 and corrected
in 2020.
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The year ahead…
All children should be afforded a safe place where they feel nurtured,
and where they can explore their creativity and gain in confidence.

“SA social investors should
look beyond the conventional
wisdom around what it costs to
run an NPO and instead focus
on the impact these entities
have in their communities.” (3)

Greater Impact
Investment
We collaborate with
other Hout Bay NGO’s
to demonstrate the
value of investing in a
collective impact.

“Donors often wish to leave
money to their favourite
causes, and they and their
heirs may receive considerable
tax benefits in the process.” (1)

(1)

Our Forever Home
We begin our
campaign for the
purchase of
earmarked land to
build our dream
forever home.

Secure
Perpetuity

Services and
Products
By providing a service
to the S.H.I.N.E
Community Hub we
create a long term,
sustainable income

“One solution for consideration
must be the mobilisation of
c api t al i nt o pr of i t abl e
investments that also achieve
sustainable results for
societies and the environment.
“ (4)

Long Term
Investments
We will launch our
Bequests programme
and secure a donation
to set up an
endowment fund.

“If structured correctly,
[endowments] have the ability
to make organisations more
sustainable, better able to
plan, and to enable them to
move away from survival
mode.” (2)

The Balance Small Business (2) Global Philanthropic (3) Nation Builder (4) Impact Capital Africa

“Around here, we don’t look backwards for very long…
We keep moving forward, opening up new doors and
doing new things because we’re curious…
… and curiosity keeps leading us down new paths.”
- Walt Disney
____________________________
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