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Vision 

All children explore their creativity and confidence through access to 

music and musical instruments, developing their dignity and resilience 

and creating community cohesion. 

 

Mission Statement 

Kronendal Music Academy (KMA) affords children the opportunity to 

explore the magic of music. KMA offers young pupils an alternative to 

the streets by providing a safe afternoon space for practicing, doing their 

homework, interacting with other children and having fun with music 

tuition. KMA provides an opportunity for becoming a professional 

musician for those who decide to continue to tertiary education. KMA 

contributes to improving the fabric of our South African society by 

turning the creative potential of our residents into assets to reduce 

despair and build bridges. 

 

Values 

Integrity: We act in truth and honour to uphold good governance 

Excellence: We give of our best for our organisation, the community and 

ourselves 

Creativity: We embrace dialogue and ideas and the expression of 

creativity 

The Spirit of Enterprise: We constantly strive to find new solutions to 

challenges 

 

The beginnings of the African Instrument Orchestra 
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Formed in 2007, our primary goal was to address the ongoing lack of cul-

tural stimulation, which faces the youth and the community as a whole in 

Hout Bay. Our main focus has always been to provide music education in 

as many forms and styles as possible to Hout Bay's under-privileged and 

economically challenged communities, while fostering a platform from 

which to initiate racial and social interaction and integration amongst the 

three very distinct communities in the area. 

 

At any given time we have a minimum of 130 learners in lessons with 16 

teachers who specialize in some 23 instruments. We have managed to 

maintain our initial activities and develop to a point where we currently 

involve all our pupils in  ensemble projects, workshops, and regular com-

munity evenings and performances. We have secured a premises and 

make these premises available to Hout Bay and the greater Cape Town 

music and training community as a centre of music.   

 

We set ourselves high standards of teaching; aesthetics in the KMA home; 

high quality of instruments and materials and many enriching opportuni-

ties provided throughout the year to both pupils as well as the greater 

community. This enables us to use our work as a social bridge, with inte-

gration programs, and community enrichment, in form of cultural events 

and other opportunities for the KMA students to make learning music, 

both a life skill and a magical time in their lives 

 

However, our daily work involves so much more than “just music educa-

tion”. The very nature of our interaction with pupils and families, from all 

socio-economic groups means that we are, in essence, involved in humani-

tarian work.  Music education in itself contributes to language develop-

ment, increased IQ, spatial-temporal skills and development of neural ac-

tivity. What we love to see most is how music makes young lives magical, 

through giving our pupils a better understanding of themselves, “higher 

horizons” and, for many, the first ever taste of expressing themselves.  

 

 

Introduction 
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Founder and Academy Director, Ms Dwyn Griesel (B.Mus. Jazz Studies; 

DIPC & CCS in Coaching), is supported by a dedicated, hands on Executive 

Committee, drawn from all parts of Hout Bay and a management team of 

5 individuals who see to the smooth day to day operations. Dwyn has 

some 26 years’ teaching experience and this underpinned her decision to 

develop an Academy of Music free of racial, economic and social barriers. 

Using her father’s inheritance money to start KMA in 2007, Dwyn sought 

to achieve a personal goal: to use her talents to “give back” to others in a 

meaningful and connecting way. She has since received the Inyathelo 

Award for Philanthropy in The Arts and as well as the Lions Club Louis 

Volks Humanitarian Award. 

 

Now in our 14th year, we have so many new possibilities before us and a 

great track record to build on, including some 5 awards and many more 

nominations.  

 

We give children the chance to explore the magic of learning music and in 

the process create opportunities to integrate with children from different 

social strata, equipping them with the confidence and mind-set that they 

can grasp opportunities in life – especially through the doors that music 

opens for them. All of which contributes to improving the fabric of our 

South African society. 

KMA staff take time to workshop  

how best to serve our children 
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Executive Director and Founder 

Dwyn Griesel 

 

Chairperson 

Jackie Pollock 

 

Vice Chairman 

Beccy Kellond 

 

Treasurer 

Wade Audganotti 

 

Secretary 

Eloise Williams 

 

Member 

Graham Williams 

 

 

Executive Committee 2019/2020 

Zizo shows off a donated guitar 
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For the purposes of this AGM, it gives me great pleasure to report on the 

period 1 August 2019 to 1 August 2020.  

 

The greatest investment we have made for KMA, probably ever, came in 

the form of Meriel Bartlett, a consultant we hired in April 2020 to help me 

restructure our fundraising strategies and assist me in building a robust 

library of materials for sustainable financing. 

 

By August 2020 we were ready to test the waters with the appointment of 

a fundraiser to take over the bulk of that work from me. Between then and 

now, we have tried it every which way – part time and fulltime – and we 

have simply not managed to find the right fit. Fundraising is tough. And 

even tougher when trying to juggle hand to mouth living with creating sus-

tainable income.  

 

I was warned that this is essentially my job – which I am clearly capable of 

doing 14 years later – but it’s the workload that I literally cannot manage 

all by myself. As the headmistress of a school, the director of a performing 

body, and the CEO of an NGO, there is just not enough time in a day to pay 

attention to everything. So where are we now? 

 

As with all things in life, each attempt we have made at finding the solu-

tion has left us richer than before. I would like to recognise all the individu-

als who joined KMA to fundraise with the greatest of intentions: Charles 

Maisel, Vanessa Du Plessis, Jason Curits. Each of you contributed to our 

journey and afforded me new learnings. 

 

We knew, before COvid19 blew the roof off the world, that new business 

development was how we needed to address our fundraising at KMA. We 

knew that conventional strategies had their place, but that they were be-

coming stale and unreliable. Innovation was non-negotiable…. Muddling 

our way through what that might mean for KMA, it became clear that col-

laboration was inevitable. 

 

We started opening our arms to new collaborations and this has been a 

main theme for us these last 12 months.   

 

We started a collaboration of music NGO’s in Cape Town with the view to 

collecting used instruments and sharing contacts for our databases.  

 

 

Director’s Report 
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We partnered with Fine Music Radio and Paul Bothners Music Store from 

mid July 2020 and, although Covid19 lockdown has placed many re-

strictions on our original plans, this has been a very successful project thus 

far and has the potential to grow into an annual exercise, with additional 

beneficiaries. 

 

We brought together specific NGO’s in Hout Bay focused on the Child, to 

create a collective offering a wide appeal for a greater impact, to larger 

donors. As the Covid19 fallout becomes more and more evident, and post-

covid thinking starts to emerge, we are witnessing an interesting develop-

ment of the potential of this collaboration as you will see shortly. 

 

Another unexpected partnership that has developed for KMA is with a 

wonderful organisation called Thought Africa. Essentially the brain-child of 

one man, Joel Kaplan, the work entails preparing our children as best as 

possible for dawning of the new age of technology and ever-morphing 21st 

century skills. The outreach arm of his work found KMA and in April 2020 

and since then Thought Africa has been involved in introducing our pupils 

to the concept of “Thinkers Play”.  

 

One of the most exciting developments these past 12 months is our part-

nership with Participlan. Participlan is a strategy model for businesses to 

reach solutions through holistic buy-in of staff, teams and management. 

KMA is perfectly poised to offer this service to corporates who want their 

Corporate Social Responsibility departments to have a greater impact not 

only on their Return on Investment but also on the beneficiaries of the CSI 

spending. This partnership forms one of our most promising avenues of 

sustainable income and kicks off within the next few weeks. 

 

At the beginning of 2020 we were excited to pilot our official KMA course 

which will encourage pupils to stay at KMA for the duration of their school 

years. However, the beginners we enlisted for that purpose were barely 

here for a month when lockdown hit.  

 

We will most likely have to restart the programme in 2021. We are plan-

ning on running a research project called 1 – 11: documenting the pupils 

who are at KMA for the full 11 years. This will entail measuring the impact 

that music has on their cognitive, emotional, physical and psychological 

development. Whilst this is a well-documented space in the music re-

search arena, we are not seeking to reinvent the wheel, but simply to con-

tinuously re-evaluate our programmes to make the greatest impact. 
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KMA wholeheartedly embraced the challenges posed by Covid-19 and our 

national lockdown since the end of March. We understood from the get-go 

that the situation would leave our pupils at the very best bored and unmo-

tivated, and in the very worst case scenarios faced with ongoing abuse 

and trauma in their homes from which there would be no relief.  

 

Our pupils are finding much needed structure, support and nourishment 

from attending their online lessons at KMA, their families have found sol-

ace and support from KMA in many ways including food, health and psy-

cho-social. We know we are a centre of calm and stability, whilst continu-

ing to promote and execute responsible Covid-19 protocols. 

 

This leads me to next major change at KMA over the last 12 months.  Our 

focus. Ironically, Covid19 has made things so much clearer for us, as we 

have been forced to reinvent our business model and take strategic steps 

to strengthen our ability to contribute effectively to a post-Covid world. We 

have started thinking about what a vibrant, post-Covid-19 society could 

look like, and how we can most effectively help build it. 

 

This global crisis we all face has made it even more clear to us how im-

portant our work is, as we prepare our young people to think out of the 

box, use innovation and improvisation to find creative solutions to chal-

lenges, and dig deep into their natural resilience. 

 

With the many increased challenges South Africa faces now, we have 

reached a make or break point in the care of our young people. It is now 

critically important that we give every possible attention to developing our 

children into the cleverest and most innovative citizens of the future that 

they can possibly be. 

 

The NGO sector in SA is the leading light where that is concerned, whilst 

government departments grapple with endless contradictions amongst 

themselves. Facing a new and altered reality, KMA looks now to innovative 

collaboration between NGO's, impact investment partnerships with the 

corporate sector and supportive grants from foundations and trusts which 

can bridge the gap whilst we create new revenue streams for our critically 

important work. 

 

For 14 years, KMA has succeeded at its mission to offer music education 

and the countless benefits thereof to as many children as possible. KMA 

can no longer remain “just a music school”.  
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Standing on the precipice of global change, we know that our focus must 

shift to a multi-pronged approach to nurturing our children: a healthy envi-

ronment, education appropriate for the 4th industrial revolution, techno-

logical resources and nourishment for the mind, body and soul.  

 

It is clear to us that collaboration is the only sensible approach. In our own 

community, we face on a micro level the exact same challenges our coun-

try – and indeed the planet – faces on a macro level: for example, health, 

education, renewable energy, sustainable food systems.  

 

In keeping with the true altruistic meaning of the “triple bottom line”, it is 

very clear to us that human life, the economy and the environment are 

interdependent. And we are now committed to addressing all of these 

through innovation and collaboration.  Collaboration enables greater im-

pact. The greater the impact the greater, and quicker, the change.  Most 

importantly, we want to create a model that can be replicated across the 

rest of South Africa. We believe that only future fit organisations will sur-

vive the aftermath of the pandemic. 

 

The property we mentioned this time last year, did not work out – and for 

good reason: not visible enough, too expensive and not in the right area 

for a school. However we have realised that finding the right property is 

paramount now to answer the focus I have just outlined. A suitable space 

to call our forever home could become a centralised hub of a multi-

faceted approach to the development for the child: alternative education 

options, food gardens, technology hubs and so on. 

 

Challenges we face at present are nothing new:  

 Bridging finance to keep us going until the investments in our fund-

raising strategies have started paying off, and our income generat-

ing programmes are up and running smoothly. 

 Space to grow and to start incorporating collaboration with other 

community development programmes 

 Funding for unexpected contingencies – for example our van which 

needs urgent, urgent repairs or we won’t have a van to courier our 

pupils in the next week or so 

 

Covid19 disrupted many of our music programme plans, but my Head of 

Music, Jono Prest, will tell you all about that shortly. 

What I can say, however, is that KMA has risen to the challenge these past 

few months of chaos.  
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My Executive Board has been unbelievably supportive and cheered our 

celebrations, pulled me back to reality when I’ve lost my way, and been a 

port of safety when I’ve needed their advice and shelter.  

 

My teachers have been incredibly loyal during what has been a very topsy 

turvy experience for them. My staff have embraced the KMA family as a 

place of solace and calm and trusted me to keep scurvy at bay, fresh wa-

ter in the barrels and grain in the pots. 

 

I have realised with great certainty that KMA is one big symbiotic organ-

ism: without the children some 25 people (our staff and teachers) would 

lose their ability to put food on the table and warmth in their homes;  with-

out the staff some 100 children would have the magical influence of mu-

sic ripped away from their already fragile lives and have to find a place in 

some other safe environment – if they are lucky. 

 

Of course, nothing of anything I have said tonight would be possible with-

out the many, many individuals who have rallied to our side, over and over 

again in the past 14 years, and indeed these past 12 months, during cri-

sis, good times, shock and horror, loss, gain, growth, worry… To all of you, 

from individual donors, to those who make the decisions on behalf of 

trusts and foundations, to the many individuals in government who have 

seen our value… I thank you from the bottom of my heart for your contin-

ued belief in KMA and for your trust in me.  

 

To my wonderful Board members from this year: Jackie, Beccy, Wade, 

Eloise, Graham… I cannot begin to tell you how valuable you have been to 

me this past year – a year of uncertainty that grew into a year of explora-

tion, that grew into a year of big dreams and scary, tentative stepping into 

new horizons. I can simply not do this without you. You have been my guid-

ance when I have been at a loss and my compass when I cannot see the 

wood for the trees. Your trust in me is what gives me wings and your love 

for KMA is what gives me fuel. 

 

What started out as a small idea and financed by my inheritance, has 

grown into the greatest investment I could ever have made on behalf of 

my beloved pops, Dev Griesel. It has grown and grown and is now the sum 

of its parts and what better way for any organism to flourish. 

 

The future is exciting, albeit unknown, and I do believe KMA has a future 

that will last long after I retire with my cow and donkey and chickens. 
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Monitoring & Evaluation Report 
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Auditor’s report 
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Balance Sheet 

Pupils share in a Lunchtime Concert 
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Income Statement 

New Beginner pupils have a scrumptious lunch  

from Aunty Shirley 



Kronendal Music Academy of Hout Bay 

153 Empire Road, Hout Bay 

Cape Town, Western Cape 

7806, South Africa 

 

PO Box 26292 

Hout Bay, Cape Town 

7872, South Africa 

 

Tel: (00) (66) 285 6747) 

Email: info@kmahoutbay.org 

Website: www.kmahoutbay.org 

 

NPO No. 060-215NPO   /   PBO No. 930031535 
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Nangamso received a bursary to Groote Schuur High School  

for 2020—including a music bursary! 

mailto:kmahoutbay@telkomsa.net

